MARILYN S. TREMBLAY
3168 Fosters Glenn Drive
Johns Island, SC 29455

215-771-9859 (c)
TremblayMST@aol.com

SUMMARY:

Dynamic and dedicated healthcare professional with fifty years of experience in healthcare with  twenty-five of those years in management or executive positions.  Attributes gained through an extensive nursing practice provide the cornerstone for multiple successful clinical system selection and installation projects as well as success in hospital operations at the C-Suite level.  Outstanding organizational, leadership and decision-making skills. Successful in intense and demanding environments experiencing change.  Committed to upholding the highest values of excellence and integrity.

EXPERIENCE:
Grand View Health, Sellersville, PA 18960





2015 - 2020


Director of Information Technology, Applications
Grand View Health is a medium size community hospital and health system in Bucks County, Pennsylvania.  As a result of Grand View’s relationship with Penn Medicine and the Children’s Hospital of Philadelphia, residents in suburban Philadelphia are provided the highest level of care closer to home.
Trinity Orthodox Presbyterian Church. Hatboro, PA 19040



2014 – 2015


Interim Executive Assistant, part time
Temporary position during which I filed in at my church for the Executive Assistant who was on an extended medical leave.  Daily duties included:  managing the weekly offering, producing the bulletin and announcements for Sunday worship, updating the website, maintaining the complex calendar, handling phone calls and e-mails, purchasing supplies, and creating the year end Annual Report.
Regional Medical Center of Orangeburg and Calhoun Counties, Orangeburg, SC     2006 - 2014 


Vice President and Chief Information Officer
Regional Medical Center is a 286 bed community hospital in the midlands of .South Carolina.  I had a dual role with responsibility for all applications and technology, and as a result of my strong clinical background, I had C-Suite level responsibility for hospital quality, cardiology, laboratory, and both in-house and retail pharmacies. 
Key accomplishments:

· Improved customer service scores for Information Services from the 89th to the 93nd percentile.

· Negotiated a very favorable contract with Cerner  for new systems

· Developed and operationalized the IT strategic plan

· Established and executed annual quality goals for the hospital as one of six strategic pillars
· Managed and mentored clinical directors, physicians, managers and technologists
· Provided Executive Oversight for Cerner implementation of 27 solutions over 15 months (won Cerner Project of the Year Award for 2009)
· Led LEAN team for avoidable readmissions.  Achieved Get with the Guidelines Gold+ for Heart Failure readmissions
· Executive sponsor for TJC Stroke Certification Team.  Achieved Advanced Stroke Certification in Spring 2013.

· Achieved Meaningful Use Stage 1 in 2012 and 2013 for the hospital and for owned physician practices

· Applied for and was awarded a Health Information Technology HRSA grant for just under $1,000,000.
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· Converted 21 physician practices to an EHR which fully integrated with the hospital EMR for continuity of care.

· Led the initiative to connect the hospital and physician practices to the SC State HIE, SCHIEx

· Worked with physician practice leadership to monitor and submit PQRS quality data

University of Pennsylvania Health System, Philadelphia, PA



2005 - 2006

Interim Leadership Role

University of Pennsylvania Health System is a 3-hospital integrated delivery system directly affiliated with the University of Pennsylvania in Philadelphia, PA.   As a consultant filling a full time position reporting directly to the health system CIO, I was responsible for the oversight of two multi-facility clinical systems.
BayCare Health Systems, Tampa Bay, FL






2004 - 2005 

Interim CIO

BayCare Health System is a 9-hospital delivery system located in St. Petersburg, Clearwater and Tampa, Florida.  The system is the largest in the Tampa Bay area with over one-third of the market 

share.  As a consultant filling a full time position, I was responsible for the day-to-day strategy development and operations for a fully integrated Corporate Information Technology division of over 200 staff members.

Key accomplishments:

· Planned and implemented division turnaround, including leadership change, staff reorganization and process improvement

· Initiated planning for move of data center to new, hardened facility

· Participated as an Implementation Leader in Six Sigma initiative

· Finalized strategy for clinical system selection and implementation (Cerner)

· Improved Information Services employee satisfaction scores in eleven categories in less than four months

· Rebranded the division to be customer service, not technology focused

Albert Einstein Healthcare Network, Philadelphia, PA




1996 - 2004
Assistant Vice President, Information Systems








Key accomplishments:

· Partnered with the CIO and other executives in the development of the strategic vision and tactical plan for information systems with a focus on integrated clinical systems

· Operationalized the strategic plan for successful completion of all projects

· Effectively led the department when CIO role was vacant for several months

· Transitioned newly acquired hospital facility to Einstein’s corporate information systems in three months, enabling continuity of care for patients

· Managed a technology team of over 80 people, including application and network specialists, customer support and desktop analysts, and data center operations staff

· Unified the staff to work as a team during major transitions, minimizing staff turnover and maintaining staff productivity

· Negotiated favorable vendor contracts and managed vendor relationships for better partnerships

The MetroHealth System, Cleveland, OH






1994 - 1996
Director Information Services

Key accomplishments:

· Developed the staff to be a customer-service oriented, high-performance team

· Established clinical expertise within the Information Services department to support strategic clinical initiatives

· Led the vendor selection process for clinical information systems,  managed care solutions, and Enterprise Resource Planning systems

MARILYN S. TREMBLAY, page three

Lehigh Valley Hospital, Allentown, PA






1993 - 1994
Director Information Services, Applications
Key accomplishments:

· Supported all clinical and administrative hospital systems

· Managed the staff through a difficult “post implementation clean-up” following a major hospital system go-live completed before my tenure

· Developed and implemented system controls and standards

Abington Memorial Hospital, Abington, PA





1989 – 1993
Assistant Director Information Services, Clinical Services

1991 - 1993

Systems Analyst






1989 - 1991
Various Nursing Experience







Prior to 1989
Pediatric Nurse Practitioner Practice
Nursing Instructor – Abington Hospital

Staff Nurse – Abington Hospital

EDUCATION:

MASTER OF SCIENCE, Nursing


Gwynedd-Mercy College, PA (Now Gwynedd-Mercy University)

 summa cum laude

BACHELOR OF SCIENCE, Nursing Education


Temple University, PA

RN DIPLOMA

Abington Hospital School of Nursing

Graduate of the CHIME Information Management Executive Course
LICENSES AND CERTIFICATIONS

Professional Nurse (PA), RN-160230-L


Certified Registered Nurse Practitioner (PA), NP-000859-D (pediatric specialty)
PROFESSIONAL ORGANIZATIONS:

College of Healthcare Information Management Executives (CHIME)


Healthcare Information and Management Systems Society (HIMSS), Fellow


National Baldrige Examiner, 2011





